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Eastern Bank



Customer
Leading Middle East 
Bank

Business Domain
Banking & Finance

Solution
Integrated Fraud 
Detection System

Tech stack
Appian BPM, Maria DB

Business Challenge/Need

The bank faced mounting challenges in its fraud detection processes:

● Disjointed Systems: Multiple disconnected platforms made it impossible to detect 
fraud patterns effectively..

● Manual Monitoring: Reliance on manual checks delayed the identification of 
fraudulent activities.

● Limited Analytics: The absence of predictive analytics limited the bank’s ability to 
proactively address fraud.

● Compliance Risks: Failure to meet anti-fraud regulatory standards led to penalties 
and reputational damage.

● High Operational Costs: The inefficiencies of manual fraud detection led to 
increased costs in resources and time spent on investigation.

● Slow Response Time: Delayed detection resulted in longer response times, 
increasing the risk of fraud escalation and financial losses.

● Ineffective Collaboration: Lack of integration between departments hindered the 
ability to coordinate fraud investigations, leading to missed opportunities for early 
intervention.
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Solution
The bank deployed an intelligent fraud detection solution built on Appian’s low-code 
platform:

● Unified Fraud Detection Platform: Consolidated all data sources, including 
transaction records, customer profiles, and external fraud registries, into a single 
system.

● AI-Powered Anomaly Detection: Used machine learning algorithms to identify 
unusual patterns and flag high-risk activities in real-time.

● Automated Investigations: Appian automated the case management workflow for 
fraud investigations, ensuring swift resolutions.

● Seamless System Integration: Connected with global fraud databases and 
compliance systems, enabling comprehensive risk assessments.

● Real-Time Dashboards: Provided stakeholders with actionable insights through 
intuitive dashboards, enhancing decision-making.

● Proactive Alerts: Delivered automated alerts to fraud teams for immediate 
intervention, reducing the window for potential fraud activities.

● Scalable Architecture: The platform’s flexibility allowed the bank to scale fraud 
detection efforts as transaction volumes and fraud tactics evolved.

● Regulatory Compliance: Ensured the bank met stringent anti-fraud regulations 
with automated compliance checks and reports, reducing legal and reputational 
risks.
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Why Customer Choose the solution?

The bank chose Appian for its ability to provide a proactive, AI-driven approach to fraud 
detection, transforming how fraud was identified and managed. With Appian's seamless 
data integration and compliance features, the bank gained a comprehensive view of risks 
while ensuring audit readiness. The user-friendly interface also empowered fraud 
investigators to quickly take action, improving operational efficiency.

● Proactive Fraud Management: AI capabilities transformed fraud detection from 
reactive to proactive, enabling quicker identification of potential threats.

● Comprehensive Data Integration: Appian's integration capabilities offered a 
360-degree view of risks, consolidating data from various sources into one platform.

● Regulatory Compliance: Real-time tracking and built-in compliance modules 
ensured audit readiness, helping the bank meet regulatory requirements 
effortlessly.

● Ease of Use: The platform’s intuitive interface empowered fraud investigators with 
actionable insights, enabling faster decision-making.

● Scalable Platform: Appian’s low-code architecture allowed the bank to quickly scale 
the solution as fraud tactics and transaction volumes evolved.
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Business Impact & ROI

Appian's fraud detection solution drastically improved the bank’s ability to identify and 
prevent fraudulent activities in real time. By automating processes and integrating data 
seamlessly, the bank reduced manual efforts, enhanced compliance, and improved 
operational efficiency. As a result, the bank saw faster response times, a reduction in 
fraud-related losses, and improved customer trust.

● Operational Efficiency: Automated workflows saved time, reduced manual 
intervention, and increased productivity.

● Scalable Solution: The platform’s scalability supported growing transaction 
volumes without sacrificing performance.

● Regulatory Compliance: Built-in compliance tools helped meet anti-fraud 
standards, reducing risk of penalties.

● Cost Savings: Automation cut down operational costs by streamlining fraud 
investigations and reducing human errors.

● Improved Customer Trust: Faster fraud detection and resolution boosted customer 
confidence and loyalty.

ABOUT : Appbay - An Appian Partner, excels as a hyper-automation solutions provider specializing in low-code enterprise automation. Since its establishment, Appbay boasts a consistent record of 
achieving 100% customer success and garnering 100% customer references. This reflects Appbay's commitment to surpassing client expectations and building strong, trustworthy relationships. With 
expertise in low-code automation, Appbay is a reliable partner for businesses aiming to streamline operations and embrace cutting-edge automation.
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