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Driving Financial Efficiency: Achieving a 30% ROI through
Regulatory Transformation in Saudi Arabia
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Our client, the government financial regulatory authority for Saudi Arabia, faced critical
challenges in managing its regulatory processes. The primary hurdles included the
existence of data silos scattered across multiple Excel sheets, a need for automation to
expedite approval processes, and the absence of a comprehensive 360-degree view of all
subsidiaries, hindering effective monitoring of business processes.

Challenges:

Data Silos and Disconnected Software: The organization grappled with both the
fragmentation caused by data silos in multiple Excel sheets and the inefficiencies arising
from scattered, disconnected software applications. These disparities led to a lack of
synergy in data management and operational processes.

Manual Approval Processes: Lengthy and manual approval cycles were further
exacerbated by the complexities introduced by disparate software solutions. This
significantly hindered the regulatory authority's ability to adapt swiftly to emerging
financial scenarios.

Lack of Visibility: The absence of a unified view across subsidiaries made it challenging for
organizational heads to monitor the status of different business processes in real-time. The
disconnected software landscape exacerbated this issue, leading to a severe lack of
transparency.
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To address these challenges, a comprehensive solution was devised to streamline
processes, enhance transparency, and facilitate efficient regulatory oversight.

Automation of Approval Cycles: An application was developed to automate and
streamline the approval cycles for all business processes. This allowed for a faster and more
transparent decision-making process, reducing approval times significantly.

360-Degree View: The solution included a robust 360-degree view, providing
organizational heads with a centralized and real-time perspective on the status of all
subsidiaries. This feature seamlessly integrated data from legacy systems and other
relevant resources, offering unparalleled visibility.

Regulatory Management Module: A dedicated module was implemented to manage
regulations effectively. This included the implementation and updating of regulations,
preparation of new regulatory procedures, and the creation of guides. The system also
facilitated the preparation of studies on comparative laws and related legal issues, ensuring
that the regulatory authority stayed abreast of the evolving legal landscape.
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Comprehensive Integration: The solution offered a unified approach, addressing Excel
silos and fragmented software landscapes, aligning with the client's need for a cohesive
digital environment.

End-to-End Automation: The promise of streamlined approval cycles and reduced human
errors appealed to the client's desire for operational efficiency and reliability.

Tailored Regulatory Management: The expanded regulatory management module
addressed the client's need for effective navigation of regulatory complexities within a
diverse software landscape.

Risk Mitigation and Compliance Assurance: The solution's focus on mitigating
operational risks associated with regulatory compliance resonated with the client's
commitment to a robust financial ecosystem.

Strategic Decision Support: The unified digital environment laid the foundation for
strategic decision-making, aligning with the client's vision for proactive financial regulation.
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Govt. Law & e Streamlined Processes and Centralized Tracking:

Regulation Firm Impact: Centralized tracking and streamlined management reduced
redundancies.
ROI: Achieved 25% operational efficiency gain, leading to cost savings.

e  Error Elimination and Approval Time Reduction:
@ Impact: Automated processes reduced errors and approval times.
Governance - Law ROI: 30% reduction in approval times, resulting in enhanced responsiveness.
e Improved 360-Degree Visibility:
Impact: Enhanced visibility facilitated better management decisions.
ROI: 15% improvement in decision-making effectiveness for proactive
) oversight.
ComplianceFlow360 e Enhanced Regulatory Compliance:
Impact: Tailored regulatory management ensured effective compliance.
ROI: 25% reduction in compliance-related penalties and fines.

e Cost Savings and Resource Optimization:

Impact: Operational streamlining led to significant cost savings.
Appian, MariaDB ROI: 25% reduction in operational costs, optimizing resource utilization.

and Regulation

ABOUT : Appbay - An Appian Partner, excels as a hyper-automation solutions provider specializing in low-code enterprise automation. Since its establishment, Appbay boasts a consistent record of

achieving 100% customer success and garnering 100% customer references. This reflects Appbay's commmitment to surpassing client expectations and building strong, trustworthy relationships. With
expertise in low-code automation, Appbay is a reliable partner for businesses aiming to streamline operations and embrace cutting-edge automation.




